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Introduction: Zakat management organizations play
an important role in managing zakat resources and
generating benefits for mustahik. However, the
association between organizational governance and
zakat impact at the institutional level remains
insufficiently examined. This study examines the
relationship between organizational governance and
zakat impact among Indonesian National Zakat
Institutions (LAZNAS) within the National Zakat Index
(IZN) framework. Research Methods: This study
employs a quantitative cross-sectional design using
secondary data from the 2025 IZN report, comprising
28 LAZNAS observations. Governance and Zakat
Impact scores were analyzed using descriptive
statistics, Spearman's rank correlation, and simple
linear regression. Results: The findings reveal a
positive and statistically significant association
between Governance and Zakat Impact scores (p =
0.722, p < 0.001). Regression analysis indicates that
Governance statistically accounts for 60.3% of the
variation in Zakat Impact scores within the observed
sample (R? = 0.603). This suggests that LAZNAS with
higher Governance scores tend to report higher Zakat
Impact scores. Conclusion: Organizational
governance is positively associated with 1ZN-based
Zakat Impact scores among LAZNAS. The findings
highlight the importance of institutional governance
while recognizing that governance improvements
alone may not ensure better beneficiary outcomes.

DOI: 10.21154/joipad.v6i2.15070
Page: 55-69

JOIPAD with CC BY license. Copyright © 2026, the
author(s)

JOIPAD: Journal of Islamic Philanthropy and Disaster | 55


mailto:khoirunnisak@uinponorogo.ac.id
mailto:sumandis23@gmail.com
mailto:khoirunnisak@uinponorogo.ac.id
mailto:khoirunnisak@uinponorogo.ac.id

Khoirun Nisak, Sumandi

INTRODUCTION

Zakat institutions play an important role in managing zakat resources and translating
them into programs that improve beneficiaries' welfare and address broader socioeconomic
problems. Their responsibilities therefore extend beyond collecting and distributing zakat
funds to managing organizational resources, institutional processes, and programs that
determine how zakat is delivered to mustahik. Consequently, the quality of institutional
governance is an important consideration in understanding how zakat organizations manage
entrusted resources and pursue their intended social and economic objectives.

Previous studies have examined zakat impact through various socioeconomic
outcomes. At the beneficiary level, studies have assessed zakat in terms of household welfare,
material and spiritual poverty, and economic empowerment (Fathoni et al., 2021; Widiastuti
et al.,, 2021). Other studies have examined its relationship with poverty and income
distribution using measures such as the CIBEST, Gini coefficient, Atkinson index, and the
BAZNAS Welfare Index (Ayuniyyah et al., 2022; Choiriyah et al., 2020). The scope of zakat
impact has also extended beyond poverty and income to broader development outcomes,
including access to sanitation and health-related benefits (Hudaefi et al., 2020). However, the
relationship between zakat-related indices and poverty outcomes may vary across contexts.
Forinstance, Zulyanto et al. (2025) reported an insignificant relationship between the National
Zakat Index and provincial poverty reduction. These studies demonstrate that zakat impact
has been examined through diverse socioeconomic indicators and at different analytical
levels, although the institutional factors associated with variations in zakat impact remain an
important area for further investigation.

Alongside studies of zakat impact, previous research has also examined zakat
institution governance from different organizational perspectives. Wahyudi et al. (2021)
assessed accountability practices through institutional websites and found variation in the
disclosure of transparency, accountability, and responsibility. Wahyuni-TD et al. (2021)
examined the relationship between good governance, fraud prevention, and the performance
of zakat institutions in Indonesia, finding that governance was significantly associated with
institutional performance. Similarly, Zakiy et al. (2025) investigated sharia governance through
board and supervisory characteristics and their relationship with organizational performance.
Governance has also been approached as a strategic issue in optimizing zakat management,
particularly through improvements in amil capacity, information management, and
technology (Widiastuti et al., 2021). Collectively, these studies indicate that governance
research has primarily focused on accountability practices, organizational management, and
institutional performance.

Despite these contributions, the governance and zakat impact perspectives have not
been sufficiently connected at the same institutional level. Wahyuni-TD et al. (2021) focused
on the association between good governance and organizational performance, while Zakiy et
al. (2025) examined sharia governance characteristics in relation to organizational
performance. Neither study specifically examined the association between institutional
Governance scores and Zakat Impact scores as measured within the same National Zakat Index
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framework. Meanwhile, studies on zakat impact have predominantly focused on beneficiary
welfare, poverty alleviation, and socioeconomic outcomes. This distinction leaves an empirical
gap concerning whether differences in organizational governance are associated with
differences in IZN-based zakat impact scores across zakat management institutions.
Addressing this gap is important for understanding whether institutional governance
assessments are accompanied by differences in the zakat impact performance reported by the
same organizations.

This relationship can be conceptually understood through the stewardship theory
developed by Davis et al. (1997), which emphasizes the responsibility of organizational actors
to manage entrusted resources in pursuit of collective and organizational objectives. In zakat
institutions, amil are entrusted with managing zakat resources for the benefit of eligible
recipients. From this perspective, governance mechanisms provide an organizational
framework for ensuring that resources are managed responsibly, institutional activities are
properly coordinated, and zakat programs remain oriented toward their intended
beneficiaries. Planning, internal control, operational management, distribution, reporting,
and institutional accountability may therefore represent important organizational dimensions
associated with the capacity of zakat institutions to manage their resources and pursue zakat-
related objectives. Nevertheless, this theoretical perspective does not imply that governance
automatically produces better beneficiary outcomes; rather, it provides a conceptual basis for
examining whether differences in governance are associated with differences in institutional
zakat impact scores.

The 2025 National Zakat Index (IZN) provides a relevant framework for examining this
relationship by assessing Governance and Zakat Impact as two distinct components within its
micro dimension (Direktorat Kajian dan Pengembangan Badan Amil Zakat Nasional, 2025).
Governance covers planning and development, legal compliance, collection, operations,
distribution and utilization, sustainability, reporting, and technology. Meanwhile, Zakat
Impact encompasses the transition of mustahik to muzakki, poverty alleviation, productive
culture change, the CIBEST index, and zakat's contribution to the Sustainable Development
Goals. Although these components capture different aspects of institutional performance,
their inclusion within the same index framework requires careful interpretation of their
relationship, particularly because distribution and utilization are also part of the Governance
assessment. Furthermore, institutional characteristics, such as organizational size, zakat
collection capacity, and program portfolios, may also influence the observed association,
although these potential confounding factors are not examined in the present study. Drawing
on 28 LAZNAS observations reported in the 2025 IZN, this study examines whether higher
Governance scores are associated with higher Zakat Impact scores. By analyzing these two
components within the same institutions, this study provides institution-level empirical
evidence on the association between organizational governance and zakat impact under the
IZN 3.0 framework. Accordingly, this study proposes the following hypothesis:

H1: Organizational governance is positively associated with Zakat Impact scores among
LAZNAS.
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RESEARCH METHOD
Research Design and Data Source

This study employed a quantitative, cross-sectional research design using secondary
data to examine the association between organizational governance and zakat impact among
National Zakat Management Organizations (LAZNAS) in Indonesia. The data were obtained
from the Laporan Hasil Pengukuran Indeks Zakat Nasional Tahun 2025 Lembaga Amil Zakat,
published by the Center for Strategic Studies of the National Board of Zakat (BAZNAS) in 2025
(Direktorat Kajian dan Pengembangan Badan Amil Zakat Nasional, 2025). The report applies
the National Zakat Index (Indeks Zakat Nasional/IZN) 3.0 framework.

Although the report was published in 2025, the underlying IZN assessment data were
collected between August and December 2024. The assessment uses institutional information
submitted by participating zakat organizations through the IZN assessment system. This study
uses the institutional-level scores reported in the publication and does not independently
recalculate the underlying IZN indicators.

Unit of Analysis and Sample Selection

The unit of analysis is the individual LAZNAS. The study included all 28 LAZNAS listed
in Table 4.2 of the 2025 IZN report (pp. 26—27), for which both Governance and Zakat Impact
scores were reported. According to Table 4.1 of the same report (p. 24), these 28 institutions
represent 59.6% of the 47 existing LAZNAS recorded in the assessment.

The sample therefore reflects participating institutions with available reported scores
rather than a random selection of all registered LAZNAS. The analysis was conducted using 28
complete institutional observations. Accordingly, the findings describe the relationship
between the two indicators among the observed LAZNAS and should not automatically be
generalized to all LAZNAS in Indonesia.

Variables and Operational Definitions

The study examines two indicators within the micro dimension of I1ZN 3.0, which are
Governance as the explanatory variable and Zakat Impact as the outcome variable. Both
indicators are reported as normalized scores ranging from 0 to 1.

Governance represents the institutional management aspect of zakat organizations.
Under the IZN 3.0 framework, it covers planning and development, control and legal
compliance, collection, operations, distribution and utilization, financial condition, reporting,
and technology. These components reflect the institutional processes and management
capacities involved in administering zakat.

Zakat Impact represents the outcomes associated with zakat programs. It comprises
five indicators: the transition of mustahik into muzakki, poverty alleviation among mustahik,
changes in productive culture, the CIBEST welfare index, and the contribution of zakat
programs to the Sustainable Development Goals (SDGs). Higher scores indicate stronger
performance on the respective IZN indicator.

The study uses the published aggregate scores for each indicator rather than the
underlying assessment items. The operational definitions are summarized in Table 1.
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Table 1. Operational Definitions of Research Variables

Variable Role Operational definition Measurement
Governance  Explanatory Institutional management IZN 3.0 reported
variable (X)  performance covering planning and score (0-1)

development, control and legal
compliance, collection, operations,
distribution and utilization, financial
condition, reporting, and

technology.
Zakat Outcome Zakat-related outcomes covering IZN 3.0 reported
Impact variable (Y)  mustahik transition to muzakki, score (0-1)

poverty alleviation, productive
culture change, CIBEST, and SDG
contributions.

Source: Authors’ compilation based on the 2025 IZN report (Direktorat Kajian dan
Pengembangan Badan Amil Zakat Nasional, 2025)

Data Analysis

The data were analyzed using Jamovi version 2.7.38. Three statistical procedures were
applied: descriptive statistics, Spearman’s rank correlation, and simple linear regression.

First, descriptive statistics were used to summarize the distribution of Governance and
Zakat Impact scores. The analysis included the number of observations, mean, median,
standard deviation, minimum, and maximum values. These statistics provide an overview of
the central tendency and variability of both indicators across the observed LAZNAS.

Second, Spearman’s rank-order correlation was employed to assess the direction and
strength of the monotonic association between Governance and Zakat Impact. This non-
parametric correlation method was selected to examine the association without requiring the
variables to follow a bivariate normal distribution. The correlation coefficient ranges from -1
to +1, with positive values indicating that higher Governance scores tend to be associated with
higher Zakat Impact scores.

Third, simple linear regression was conducted to examine the linear association
between Governance and Zakat Impact and to estimate the proportion of variation in Zakat
Impact scores statistically accounted for by Governance. The regression model is specified as

follows:
Yi=a+ BX;+ ¢
where:
Y; = Zakat Impact score of the i-th LAZNAS;
X; = Governance score of the i-th LAZNAS;
a = intercept (constant);
B = regression coefficient of Governance;
€ = error term

i = index of the observed LAZNAS
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The coefficient of determination (R?) was used to assess the proportion of variation
in Zakat Impact scores explained by Governance in the fitted model. Statistical significance
was evaluated at the 5% level (p < 0.05). The regression findings were interpreted as statistical
associations rather than evidence of a causal effect.

Because both indicators are components of the IZN micro dimension, their conceptual
and measurement proximity was considered when interpreting the results. In particular, the
Governance indicator includes distribution and utilization, which are organizational processes
closely related to the implementation of zakat programs. This consideration limits the extent
to which the observed statistical relationship can be interpreted as an independent effect of
governance on zakat outcomes.

RESULT AND DISCUSSION
RESULT
The analysis begins with a descriptive overview of the Governance and Zakat Impact
scores across the observed LAZNAS. Table 2 presents the central tendency and dispersion of
the two variables.
Table 2. Descriptive statistics of Governance and Zakat Impact

Governance Zakat Impact
N 28 28
Mean 0.705 0.595
Median 0.710 0.680
Standard deviation 0.100 0.292
Minimum 0.470 0.000
Maximum 0.840 1.000

Source: Authors’ calculation based on IZN 2025 data
The descriptive results indicate that the mean Governance score was 0.705, while the

mean Zakat Impact score was 0.595. These values describe the central tendency of two
distinct IZN indicators and should not be interpreted as a direct comparison of institutional
performance between governance and zakat impact. Governance scores ranged from 0.470
to 0.840, whereas Zakat Impact scores ranged from 0.000 to 1.000. Notably, the standard
deviation of Zakat Impact (0.292) was substantially higher than that of Governance (0.100),
indicating considerably greater variation in Zakat Impact scores across the observed LAZNAS.

The minimum and maximum Zakat Impact values represent reported assessment
scores in the IZN publication. Specifically, the score of 0.000 was recorded for LAZ Abulyatama
Indonesia and LAZ Pusat Peradaban Islam (AQL), while the score of 1.000 was recorded for
LAZ Dompet Dhuafa Republika. These are reported values rather than missing-value codes.
Correlation Analysis
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Spearman’s rank-order correlation was conducted to examine the direction and
strength of the association between Governance and Zakat Impact. The analysis revealed a
positive and statistically significant association between the two indicators (p = 0.722), p <
0.001). This result indicates that LAZNAS with higher Governance scores tended to have higher
Zakat Impact scores within the observed sample.

1.0 1 .
0.8 4
0.6

044

Zakat Impact

0.2 4

0.0 A . L]

O‘I5 O‘IG OTT 018
Governance
Figure 1. Association between Governance and Zakat Impact among LAZNAS
Source: Authors’ visualization based on IZN 2025 data

Note: Each point represents one LAZNAS. The horizontal and vertical axes represent
Governance and Zakat Impact scores, respectively, on a scale of 0 to 1. The fitted regression
line illustrates the estimated linear association, while the shaded band represents the 95%
confidence interval. The figure does not represent changes in zakat funds or directly measured
changes in poverty.
Regression Analysis

Simple linear regression was conducted to further examine the linear association

between Governance and Zakat Impact. Table 3 presents the regression estimates.
Table 3. Simple linear regression results

Predictor B SE t P
Constant -1.000 0.257 -3.90 <0.001
Governance 2.26 0.361 6.28 <0.001

Notes: R = 0.776; R? = 0.603; Adjusted R? =0.587; N = 28
Source: Authors’ calculation based on IZN 2025 data

The regression results indicate a positive and statistically significant linear association
between Governance and Zakat Impact (B = 2.26, SE = 0.361, t = 6.28, p < 0.001). The 95%
confidence interval for the Governance coefficient ranges from 1.523 to 3.006, indicating a
positive estimated association within the fitted model.

In practical terms, a 0.10-point difference in Governance scores is associated with a
0.226-point difference in the predicted Zakat Impact score, based on the estimated linear
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relationship. This coefficient represents a difference in predicted index-score units, rather
than a percentage increase or a causal effect.

The model produced an R? of 0.603 and an adjusted R? of 0.587. This indicates that
60.3% of the observed variation in Zakat Impact scores within the sample is statistically
accounted for by Governance in the simple linear regression model. The remaining variation
is not accounted for by this model and may reflect other institutional or program-related
factors that were not included in the analysis.

Overall, the correlation and regression analyses provide consistent evidence of a
positive association between Governance and Zakat Impact scores among the 28 observed
LAZNAS. These findings support H1, which proposes a positive association between
organizational governance and IZN-based Zakat Impact scores. However, given the cross-
sectional design and the conceptual proximity of the two indicators within the same IZN
framework, the findings should be interpreted as associations rather than evidence of a causal
relationship.

Regression Diagnostics

The regression model was assessed through residual diagnostics. The Shapiro—Wilk
test indicated no statistically significant departure from residual normality (W = 0.960, p =
0.353). Visual inspection of the Q-Q plot showed that most residual points followed the
reference line, while the residual plots revealed no clear systematic pattern. Furthermore, the
maximum Cook's distance was 0.127, below the commonly used screening threshold of 4/n
(0.143), indicating no substantial influence from individual observations based on this
criterion. Overall, these diagnostics provided no strong indication of major violations of the
regression model assumptions.

Hypothesis Testing

The results of the Spearman correlation and simple linear regression analyses
consistently indicate a positive and statistically significant association between organizational
Governance and Zakat Impact scores among the observed LAZNAS. The positive regression
coefficient (B = 2.26, p < 0.001) and Spearman correlation coefficient (p = 0.722, p < 0.001)
provide empirical support for the proposed hypothesis (H1). Therefore, H1, which states that
organizational governance is positively associated with 1ZN-based Zakat Impact scores, is
supported. Nevertheless, this finding represents a statistical association within the observed
cross-sectional sample and does not establish a causal relationship.

DISCUSSION

The positive association between organizational governance and Zakat Impact scores
suggests that institutional governance is an important dimension of zakat management
performance. This finding is consistent with Wahyuni-TD et al. (2021), who identified a
significant association between good governance and the performance of Indonesian zakat
institutions, and Zakiy et al. (2025), who reported relationships between sharia governance
characteristics and organizational performance. However, the present study extends this
discussion by examining the association between Governance and Zakat Impact scores within
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the same LAZNAS institutions under the IZN 3.0 framework. This provides a more specific
perspective on institutional accountability by connecting governance assessment with an
indicator designed to capture zakat-related outcomes. The finding therefore highlights the
relevance of governance not merely as an administrative requirement, but also as an
institutional dimension associated with differences in reported zakat impact performance.

The positive association can be understood in light of the scope of governance
measured by the IZN. Governance in the IZN is not limited to formal accountability; it also
encompasses planning and development, legal compliance, collection, operations,
distribution and utilization, sustainability, reporting, and technology. These dimensions
represent organizational capacities through which zakat resources are collected, managed,
and translated into programs for beneficiaries. Previous studies have similarly emphasized the
importance of transparency, accountability, responsibility, and organizational integrity in
governance practices. Amalia (2019), using confirmatory factor analysis, identified
transparency, accountability, responsibility, and independence as important dimensions of
good governance in Indonesian zakat institutions. Wahyudi et al. (2021) also documented
substantial variation in website-based transparency, accountability, and responsibility among
Indonesian zakat institutions, indicating that governance practices differ across institutions.
More recently, Fitri et al. (2024) also documented variations in website-based transparency
and accountability among zakat management organizations, highlighting the importance of
reporting practices and amil standardization in strengthening institutional accountability.
From a broader corporate governance perspective, Karsono (2023) highlighted transparency,
accountability, responsibility, independence, and fairness as fundamental principles of good
corporate governance. Taken together, these perspectives underscore the relevance of
governance principles in strengthening the institutional processes and accountability of zakat
organizations.

The findings further suggest that governance may be relevant because it provides the
organizational infrastructure needed to implement zakat programs effectively. Evidence from
Indonesia indicates that good amil governance is positively associated with zakat
performance, particularly through transparency, accountability, competence, and fairness.
Digitalization may further strengthen this relationship by supporting operational efficiency
and reporting accuracy (Cholili et al., 2026). Similarly, Santoso et al. (2026) highlight the
relevance of transparency, accountability, credibility, and ICT capability to zakat performance,
while suggesting that these relationships may operate through management and leadership
mechanisms. These findings point to an important distinction: governance principles establish
the institutional conditions for effective zakat management, whereas management practices
and leadership mechanisms help translate those principles into organizational performance.
This interpretation is also consistent with Zakiy et al. (2025), whose findings associate sharia
governance structures, including board and supervisory mechanisms, with organizational
performance. Beyond formal structures, the professional capacity of amil and appropriate
human resource systems are also important considerations in strengthening zakat governance
(Widiastuti et al., 2026). Taken together, these studies suggest that the relationship between
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governance and zakat performance involves not only formal oversight but also the
institutional capabilities and management processes required to translate zakat resources into
measurable outcomes.

This interpretation is also consistent with the broader zakat impact literature, which
emphasizes the importance of program design and implementation in shaping beneficiary
outcomes. Previous studies have examined the relationship between zakat interventions and
improvements in poverty alleviation, household welfare, and economic empowerment. For
instance, Fathoni et al. (2021) reported improvements in mustahik welfare associated with
productive zakat programs, while Widiastuti et al. (2021) identified a positive relationship
between zakat-based empowerment and mustahik welfare. Hasanah et al. (2023) further
demonstrated the importance of program implementation by showing that monitoring and
technical support contributed to the effectiveness of zakat-based business capital assistance
in improving mustahik welfare. These studies complement the present findings by highlighting
a distinction between institutional governance and the outcomes experienced by zakat
beneficiaries. While governance may provide an organizational foundation for managing zakat
resources, the realization of beneficiary welfare improvements also depends on how
programs are designed, targeted, implemented, and monitored. Therefore, the positive
association observed in this study should not be interpreted as evidence that stronger
governance automatically produces better welfare outcomes, particularly because the I1ZN-
based Zakat Impact score is an institutional assessment indicator rather than a direct
measurement of changes in individual mustahik welfare.

An important finding is the substantially greater variation in Zakat Impact scores
compared with Governance scores. Governance scores were relatively concentrated, ranging
from 0.470 to 0.840, whereas Zakat Impact scores covered the full range from 0.000 to 1.000.
This difference suggests that LAZNAS with relatively similar governance scores may
nevertheless exhibit substantially different levels of Zakat Impact. In other words, governance
is an important organizational dimension associated with zakat impact, but it does not fully
account for the differences in impact scores across institutions. Such variation may also reflect
differences in program characteristics, beneficiary conditions, intervention strategies, and
local contexts. This interpretation is consistent with previous studies documenting variations
in poverty alleviation and welfare outcomes across beneficiary groups, zakat programs, and
regional settings (Arbi et al., 2024; Ayuniyyah et al., 2022; Zulyanto et al., 2025). Therefore,
the findings highlight the need to consider program implementation and beneficiary-related
factors alongside institutional governance when evaluating zakat impact.

Several institutional and program-related factors may also contribute to differences in
Zakat Impact scores across LAZNAS. These may include organizational size, financial and
human resource capacity, program portfolios, beneficiary characteristics, intervention
intensity, and the socioeconomic conditions of operational areas. However, these factors
were not incorporated into the present regression model. Consequently, the observed
association between Governance and Zakat Impact may partly reflect institutional and
program characteristics that are not captured by the current analysis. Future research could
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incorporate these factors as control variables to provide a more comprehensive
understanding of the relationship between institutional governance and zakat impact.

Nevertheless, these findings should be interpreted in the context of the IZN
measurement framework. Although Governance and Zakat Impact are reported as separate
components, both are incorporated into the micro dimension of the same index. Furthermore,
the Governance component includes distribution and utilization, which are organizational
functions closely related to the delivery of zakat programs. This conceptual proximity should
be considered when interpreting the observed association, as the relationship may partly
reflect the interconnected nature of the two components within the IZN framework.
Accordingly, the results demonstrate an empirical association between two IZN-based scores
rather than evidence that governance causally determines zakat impact. Similarly, the
relatively high R? indicates that 60.3% of the variation in Zakat Impact scores in the observed
sample is statistically accounted for by Governance scores in the regression model. It should
not, however, be interpreted as the proportion of zakat impact causally produced by
governance.

From a managerial perspective, the findings suggest that efforts to improve zakat
impact should be accompanied by continuous improvements in institutional governance. Such
improvements should extend beyond formal compliance to include institutional planning,
operational capacity, distribution and utilization, reporting, financial sustainability, and
technological capability. This direction is consistent with recent studies emphasizing
transparency, accountability, institutional capacity, and digitalization as important elements
of contemporary zakat management (Cholili et al., 2026; Herianingrum et al., 2026). However,
the greater variation in Zakat Impact scores indicates that strengthening governance alone
may not be sufficient to achieve comparable outcomes across institutions. Governance
improvements should therefore be complemented by more outcome-oriented program
management, including needs-based beneficiary targeting, continuous monitoring of
mustahik progress, strategic partnerships, and systematic evaluation of changes in beneficiary
welfare. In this regard, zakat institutions need to assess not only whether governance
procedures are properly implemented but also whether their programs generate sustainable
improvements in the economic and social conditions of mustahik.

The findings also highlight the importance of strengthening outcome measurement in
zakat institutions. Although the IZN provides a structured framework for assessing
institutional governance and zakat impact, its institutional-level scores do not necessarily
capture the full extent of changes experienced by individual mustahik. Complementary
evaluations could therefore incorporate beneficiary-level indicators, such as changes in
household income, poverty status, economic independence, and the sustainability of
livelihoods after receiving zakat assistance. Combining institutional assessments with
beneficiary-level outcome evaluations would provide a more comprehensive basis for
assessing the effectiveness of zakat management and the extent to which institutional
performance translates into improvements in beneficiary welfare.
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CONCLUSION

This study examined the relationship between organizational governance and zakat
impact among 28 LAZNAS using the Governance and Zakat Impact scores reported in the 2025
National Zakat Index. The findings reveal a positive and statistically significant association
between the two dimensions. The Spearman correlation coefficient of 0.722 (p < 0.001)
indicates that LAZNAS with higher Governance scores tend to have higher Zakat Impact scores.
Furthermore, the regression model shows that Governance statistically accounts for 60.3% of
the variation in Zakat Impact scores within the observed sample. These results provide
empirical evidence of an association between organizational governance and IZN-based zakat
impact scores at the institutional level.

The findings highlight the relevance of organizational governance in evaluating zakat
management institutions. However, the greater variation in Zakat Impact scores indicates that
governance alone does not fully account for differences in institutional outcomes. Therefore,
strengthening governance should be complemented by improvements in program design,
needs-based beneficiary targeting, continuous monitoring, strategic partnerships, and
outcome-oriented evaluation. Zakat institutions should assess not only the implementation of
governance procedures but also the extent to which their programs contribute to sustainable
improvements in mustahik welfare.

This study contributes to the zakat management literature by examining the
association between Governance and Zakat Impact scores within the same LAZNAS under the
IZN 3.0 framework. Nevertheless, the findings should be interpreted with caution because the
analysis uses cross-sectional institutional-level data, and both indicators are components of
the same IZN micro dimension. The observed association does not establish a causal
relationship, nor do institutional Zakat Impact scores necessarily represent direct changes in
individual mustahik welfare. Future research could incorporate additional institutional and
program-level variables, examine the specific components of Zakat Impact, and combine
institutional assessments with beneficiary-level evaluations to provide a more comprehensive
understanding of zakat program effectiveness and welfare outcomes.
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